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n March 24, 2016, Kakuri Brewery rolled out the 
drums to celebrate 2016 accident-free days in the 
brewery. The magnitude of the milestone becomes 
clearer when you realise 2016 days translate to 

5.5years without an accident. The achievement, a major 
milestone in our company Safety agenda speaks volume of the 
lead role Kakuri is playing in this regard. Nibrewnews took a trip 
to Kakuri to speak with the record breaking team.  Bolu Obawole, 
Brewery Manager, Kaduna bared his mind on the achievement: 
"Safety does not happen by accident and we did not achieve this 
feat as a happen-stance. We built on the foundation of colleagues 
who came before us. Accident anywhere in the brewery is 
accident everywhere, so we had to take our employees along. 
They owned the process. It was driven by them. The operators, 
technicians, analysts, nurses etc who daily pursue and actualise 
our safety objectives are the great heroes of this enviable 
milestone. The people are the safety champions.”

According to Mr. Obawole, these safety champions include 
the likes of Juliana Ejembi, a.k.a Mama Safety, who 
coordinated near misses and safety tags, published the 
results and organised safety champions long before 
management began to drive it as a top priority. There is the 
like of Alex Adanu, a third party contractor in Packaging 
Department and a key member of Kakuri Safety Pillar who 
has contributed enormously to safety in the brewery. There 
are the likes of Dr. Richard Ajayi, Dr. Chimaobi Okoronkwo, 
Dr. Charles Nwigwe and Mr. Victor Udebu former Brewery 
Security Manager, who made great impact on the drive to 
establish safety as the norm during their time in the 

- Bolu Obawole, BM, Kaduna Breweries

Kakuri Brewery Team
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brewery. In Kakuri brewery, from the old 
to the young generation, from full time 
employees to third party contractors, 
safety has been both personal and 
collective. “In this brewery is the promise 
of Nigerian Breweries Plc”, he said.

A worthy commemoration 
On March 8, 2016, it was exactly 2000 
days of no accident in the brewery. To add 
some colour to the feat, the brewery 
community decided to push the record 
and the party by 16 more days to make for 
2016 accident free days in the year 2016. 
To mark this landmark of 2016  accident-
free days which fall into the year 2016, 
the entire staff of the Kakuri Brewery took 
out time to celebrate the milestone. 

As part of the celebration, the Chairman, 
Nigerian Breweries Plc, Chief Kola 
Jamodu and MD/CEO, Mr Nicolaas 
Vervelde led a team from headquarters 
and a visiting team from Nigerian 
Customs Services to Kakuri Brewery.
 
A peek into the past
The last accident in Kakuri brewery 
occured on July, 29, 2010. Since then, 
the brewery has had four brewery 
managers - Ethel Emma Uche, Peter 
Ani, Titus Ezema and Bolu Obawole - 
who have contributed to ensuring a safe 
brewery for staff and visitors alike.

Ethel Emma-Uche BM, Ama Brewery (Kakuri 
Brewery Manager 2008-2011) :

Safety consciousness has evolved over the 
years. I remember vividly the enforcement 
of the use of hand gloves and goggles in 
Packaging (after so many years of hanging 
on the neck or the head) and then came the 
ear plugs. It was said then that production 
would decline as communication would be 
difficult with all ears plugged. Alas DPI has 
increased by at least 40% with many 
accidents and hearing loss averted! 
Management gave all the support, training, 
improved quality of PPEs etc. OMG, I 
remember the famous 'red rubber hand 
gloves' which simply wasn't practical for 
Packaging Operators and Technicians!

Our Safety movement is catching on 
and Kakuri is leading the pack with 

2,000 accident free days. The 'Safe 
Behaviour Movement' should become our 
second nature, we should influence all 
around us both within and outside the 
Brewery even our whole country one 
person at a time. If it is not Safe, I will not 
do it and I will not allow another person to 
do it! All of us in Ama send our 
congratulations to the Kakuri team for 
this great achievement.

Peter Ani BM, Lagos Brewery (Kakuri 
Brewery Manager 2011-2014) :
The 2016 in 2016 achievement is a result 
of how Safety has been embedded in 
Kakuri over the years and how the people 
of Kakuri take ownership of Safety. The 
people solidified the consciousness of 
Safety and as such this achievement is all 
about them. Safety was a top priority in 
Kakuri long before the business started 
driving it as company-wide initiative.

I like to think that this achievement by 
Kakuri is one of several other firsts by the 
brewery. You would recall the AMEE award 
and the Bronze Certification the brewery 
won in 2012 and 2013, Safety was a 
number one priority to achieve those. We 
could not have won those awards if we did 
not place Safety first in the brewery.

This achievement opens up endless 
possibilities, it sets a standard for other 
breweries in the OpCo. It tells us that if we give 
Safety the attention it deserves there are great 
things we can achieve. It tells us that we can and 
we should embed Safety on the shop floor where 
the most accidents can happen.

I celebrate the Kakuri brewery team on this 
milestone.

Titus Ezema BM, HEINEKEN South Africa 
(Kakuri Brewery Manager 2012-2015)  :
Excellent! Very hearty congratulations to 
the great Kakuri team for setting the 
standards for the OpCo. When it concerns 
Safety, everyone in Kakuri brewery walks 
the talk. The brewery could not have 
achieved what it did without a strong 
commitment to working safely by everyone. 
The people of Kakuri brewery have shown 

that we can have an accident-free work 
environment. They have shown that Safety 
can be the new normal for us all and this is 
most encouraging.

Here is wishing them many more years of 
accident free work place. Zero for life!!
 
According to Mr. Bolu Obawole, the safety 
standards and programmes are religiously 
executed in the brewery. "From the Safety 
induction that was made mandatory for 
persons entering the premises to creation of 
awareness, training & supervision of the jobs 
and activities in the departments to ensuring 
compliance on site, our people championed 
Safety. The OHSAS1 8001:2007 certification 
was a major contributor to our safety Culture 

and strength in the brewery. There was 
massive awareness on safety activities and 
people became more aware of the inherent 
hazards & risk within our operations and 
the controls. Control measures we have put 
in place to protect our people and our 
brands. The safety culture of the brewery 
became strong through regular meetings 
with all relevant stakeholders. The 
introduction of the sanction policy and 
monetary consequences for the third party 
contractors  on  s i te  was  a  major 
contributing factor that ensured safety 
compliance in our facility because third 

Kufre Ekanem, Corporate Affairs Adviser, NB Plc decorates Kola 
Jamodu, Chairman, Board of Director, NB Plc with ‘2016 in 2016’
safety pin

Sola Ismail decorates DCG Adeyemo G.O., Excise, FTZ & 
Industrial Incentives with ‘2016 in 2016’safety pin to 
commemorate the achievement

Mr. Titus Ezema, BM HEINEKEN South Africa
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Mr. Victor Famuyibo, Human Resources Director, celebrates with Ota Brewery team

contractors pose a challenge to full Safety compliance. 
Reporting of near misses, unsafe conditions and unsafe 
behavior was very high among employees, contractors and 
visitors on site, as they are encouraged to report and are 
rewarded at the monthly Safety Hero Programme and the 
current Safety Star of the month programme.”

"A review of the risk assessment and Operational risk 
reduction (ORR) for the brewery was planned and judiciously 
followed for areas identified to be high risk areas in the brewery 
to reduce or eliminate hazards & risk from our operation. Our 
auditing system is another factor that really assisted us in 
sustaining accident free days as most of the non conformities are 
closed out immediately. Discussions of safety related issues and 
activities among our employees, contractors during departmental 
meetings, plan conferences, forums, Daily Control System (DCS), 

JCC and Canteen committee meetings. Safety Experts and 
Champions meeting assisted in the improvements recorded. 
Scheduling of the Safety experts & Champions to monitor ongoing 
projects in the brewery using safety compliance checklist extracted 
from the Heineken Contractor Safety Inspection Template with the 
reports sent to the Brewery Safety Officer for analysis and follow up. 
The Personal Protective Equipment (PPEs) mapping for the brewery 
was reviewed and improved with strict control for all area. We also 
follow through with the issuance and collection of Safe Work Permit 
for all high risk jobs on site for own employees and contractors. We 
use HeiQuest Compliance Standards & Procedures in Kakuri to 
drive Safety.”

At the bar party where the visitors where hosted, Chief Kola Jamodu, 
Mr. Nicolaas Vervelde and the DCG, Excise, FTZ and Industrial 
Incentive, Nigerian Customs Services, Mrs. Grace Adeyemo were 

Editor’s Note: As at the time of going to press, Kakuri Brewery has extended the record to 2,160 days 
without an accident - translating to 5years and 9 months!!!

decorated with special safety pins. According to the 
Chairman, the achievement by Kakuri Brewery reflects what 
Nigerian Breweries can achieve. “The Story of Nigerian 
Breweries is one of potentials on the one hand and 
achievement on the other. Kakuri Brewery has shown that 
we have the potential for accident-free work environment 
and when we have a zero accident work environment the 
results we can achieve can only be imagine.”

In his opinion, the Head, Brewery Operations, North and 
East, Samson Aigbedo stressed that  "it is important we 
understand what this achievement by Kakuri brewery tells 
us", says Samson Aigbedo. It tells us that we can indeed 
have an accident free work place. It helps us to know it is 
possible and gives us an impetus to continue working safe. 
With Kakuri, we can begin to tell our story of Safety. The 
world can begin to see that what happened in Awo-
Omamma in 2015 is not a complete reflection of who we 
are. From the pain of that experience, we have doubled 
our efforts to drive Safety across all our locations. Other 
breweries can benchmark Kakuri and replicate what is 
being done there because the brewery focuses on 
leading behaviours in driving safety.”

"Kudos to the people of Kakuri. But we must warn that they 
must not rest on their oars. They must not allow complacency 
set in. They must not allow us lose the record and go to zero.”

Looking Ahead
The Technical Director, Henk Wymenga agrees that the 
feat is remarkable but quickly adds that Safety should be 
the norm right across all our breweries. "It should be the 
norm that we do not have accidents. With Kakuri we have 
seen that we have the potential for zero accident. Our 
ambition to be accident-free is not a mission impossible. Yes 
it takes a lot of effort and commitment to own Safety but it is 
what we must do to win. For Kakuri the goal is now 
'destination 4000' days without accident." - Henk Wymenga, Technical Director

Kudos to the people of Kakuri. 
But we must warn that they must 
not rest on their oars. They must 

not allow complacency set in. 
They must not allow us lose the 

record and go to zero.

- Samson Aigbedo, Head, Brewery Operations, North and East

In a related development, Nigerian Breweries was awarded 
second position at the end of the 2016 World Health and Safety 
Day Celebrations among HEINEKEN OpCos.

The annual World Health and Safety Day WSHD celebration & 
Safety Health & Environment SHE week took place from Monday 
25th May to Friday 29th May 2016 across the breweries 
including HQ and the Regional Business units. It was an 
opportunity to re-emphasize the message of safety and take stock 
of the journey towards an accident-free Nigerian Breweries.

The year's celebration focused on the "Heineken 12 Life Saving 
Rules" (LSR). A series of safety activities were carried out across 
the OpCo to create awareness and engage all stakeholders. They 
included a cascade of LSR to all employees and third party staff.

In addition, the Safety teams carried out vehicle inspection at 
entrance gates and sales offices car park to ensure full compliance to 
road safety requirements. There were safety treks, presentations 
and enlightenment campaigns to drive the message to all.

The Executive Committee was represented by Human Resources 
Director, Mr. Victor Famuyibo, Logistics Director Mr. Henk van 
Rooijen and Finance Director, Mr. Mark Rutten. They rolled out 
the 5 LSR for commerce in-conjunction with the Officials of 
Federal Road Safety FRSC led by the Unit Commander FRSC 
Surulere for Commerce team at the sales office car park. The Exco 
team presented the 5 LSR for Road safety to the Sales team of 
Lagos North and South with the RBM Lagos North, Tope 
Fabamwo, RBM Lagos South Kola Oluborode, Area Sales 
Managers and Sales Executives in attendance with focus on LRS 
for road safety. At the breweries, the Brewery Managers and their 
leadership teams led the LSR presentations.

The weeklong activity also included a Safety quiz which was 
organized among various departments in HQ and the breweries. 
The one week long safety events was rounded off with the annual 
SHE week award ceremony where various safety awards were 
given to deserving employees and 3rd party contractors. As part 
of activities marking the week, an inter-brewery competition on 
the 12 HEINEKEN Life Saving Rules was held where Ota 
Brewery emerged top and carted away the trophy as stake.

NB gets HEINEKEN accolade for Safety Week activities
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s part of activities to promote safe 
behaviour among employees, the Lagos 
Brewery Safety Pillar extended the 
challenge of safety to the families of 

employees as a key influence to appeal to the 
psyche of the entire workforce to consciously put 
safety as a top priority. The challenge focused on 
the theme: 'Work safely, your family needs you' 
and it required children and wards of employees to 
play back the theme via creative forms like poems, 
articles, drawings, drama on video.

Entries were collected and collated and a jury 
made up of HDDs selected three entries as the 
best: The winner, Uduak Ernest Ohamuo, son of 
Lorina Ohamuo (Technological) presented a 
poem on Safety. His entry was a collection of 
compelling apt rhythmic messages on safety. 
The jury awarded her the 2nd runner up 
position. Faith Alfred daughter of Alfred 
Etuokwu (HR) presented a drawing depicting 
the 12 HEINEKEN Life Saving Rules at work, on 
the road and at home and clinched the 1st runner 
up position. Zainab Olatoke (daughter of 
Hakeem Olatoke-Medical), presented a video on 
domestic safety on how wet floors can cause 
slip/fall and injury. 

The kids were awarded their prizes at a ceremony 
that celebrated their efforts and provided an 
avenue for bonding between children a

STAFF KIDS PLAY BACK SAFETY MESSAGES
IN LAGOS BREWERY SAFETY COMPETITION

continuing the challenge following the impact of this maiden edition 
on safety behaviour by employees. "We have developed a calendar of 
topics for each quarter for which the participation of the children of 
employees would be stimulated", says Mr. Peter Ani, Lagos Brewery 
Manager.nd their parents at the Lagos Brewery bar.

The Technical Director planting a tree to commemorate the 
successful commissioning of “bar, clinic, walfare block and 
canteen” at Awo-Omamma Brewery.

Commissioning of new Canteen at Awo-Omamma Brewery.

Commissioning of the new Bar at Awo-Omamma Brewery. Commissioning of new Welfare block at Awo-Omamma Brewery.

Commissioning of new Clinic at Awo-Omamma Brewery.

Technical director, Henk Wymenga inspecting the new clinic

Awo-Omamma Brewery recently 
upped the notch in employee welfare 
provision. The brewery completed new 
facilities including a clinic, a bar and a 
welfare block. The Technical Director, 
Henk Wymenga was on  ground to 
declare the facilities open for use.

A
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Promote Energy Efciency 

The Finance Director visits Ota Brewery Ultra-modern PET Line. 
Pictured with him are the Brewery Manager, the Packaging Manager 
and the Engineering Manager .

Ota Brewery marks the first ever TPM week 

Ota Brewery Play back session of the HEINEKEN 12 Life Saving Rules 
during the Safety week. 

Ota Brewery receives an award of distinguished excellence in labour relations from the NLC Ogun 
state chapter. Pictured are the Brewery Manager, the HRBP, the union chairman and the State 
Chairman NLC among others.

A group photograph of the management team of Ota Brewery, with the Commissioner for 
Environment Ogun State, Hon. Bolaji Oyeleye during the commissioner's visit to the brewery.

A group photograph of some members of the management team of Ota Brewery 
during the visit of Customs officers  to the brewery.
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